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Strategic Management in the Digital Economy
Bootcamp : Design Thinking

Business Development

Business
/ Strategy

Digital Society / Digital Economy / Market

IoT / Operations / USP
Cu

st
om

er
 

Ce
nt

ric
ity



Prof. Dr. Dino Schwaferts Strategic Management in the Digital Economy | Excurse : Design Thinking 2

For comparison : Virtual Crash Course
from Hasso Plattner Institute of Design at Stanford University

https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking

You will find there :

 introductive video

 playbook

 worksheets

 handout
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Overview

observe
and

understand

point of view

sketch solutions
and 

capture feedback

build !

capture feedback
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hints ...

Overview

observe
and

understand

point of view

sketch solutions
and 

capture feedback

build !

capture feedback

What makes our 
customer feel 

happy ?
=> so, what are the 

needs of our 
customer ?

=> so, what is the 
customer 

expectation ???

How can we meet 
that customer 

expectation ? (6x)

-> we select one of 
them, gather 

feedback, and 
deepen our idea

learnings
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https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking

Mindset-Handout
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Preparation : Let’s form teams !

Each team must consist of at least ONE student who has completed his previous studies in any country besides 
Germany / Austria / Switzerland. = "Non-DACH-Student(s)"

Each team must consist of at least ONE student who has completed his previous studies in 
Germany / Austria / Switzerland. = "DACH-Student"

The rest is up to you.
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your Mission :
Design a Pre-Master Education
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hints ...

observe
and

understand

Who ?

Where ?

When ?

What ?

How ?

Why ?

Why ?

Why ?

Why ?

Why ?

Why ?

your Mission :
Design a Pre-Master Education

Interview : What is important for the student ?
(= customer) Business Development
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observe
and

understand

Who ?

Where ?

When ?

What ?

How ?

Why ?

Why ?

Why ?

Why ?

Why ?

Why ?

your Mission :
Design a Pre-Master Education

notes :

Interview : What is important for the student ?
4min "Non-DACH-Student(s)" will be interviewed by "DACH-Student(s)"

& 4min "DACH-Student(s)" will be interviewed by "Non-DACH-Student(s)"
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hints ...

observe
and

understand

Who ?

Where ?

When ?

What ?

How ?

Why ?

Why ?

Why ?

Why ?

Why ?

Why ?

your Mission :
Design a Pre-Master Education

digging deeper : What do you feel as student ?
What will make you happy ? Business Development

Business
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observe
and

understand

Who ?

Where ?

When ?

What ?

How ?

Why ?

Why ?

Why ?

Why ?

Why ?

Why ?

your Mission :
Design a Pre-Master Education

notes :

digging deeper : What is important ? What do you feel ? What will make you happy ?
4min "Non-DACH-Student(s)" will be interviewed by "DACH-Student(s)"

& 4min "DACH-Student(s)" will be interviewed by "Non-DACH-Student(s)"
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hints ...

point of view

your Mission :
Design a Pre-Master Education

capture findings : define a few needs
that you captured

use 
verbs !
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point of view

your Mission :
Design a Pre-Master Education

notes :

capture findings : define a few needs that you captured
3min every team member by himself

use 
verbs !



Prof. Dr. Dino Schwaferts Strategic Management in the Digital Economy | Excurse : Design Thinking 14

hints ...

point of view

your Mission :
Design a Pre-Master Education

insights : new learnings about the needs and
feelings of the interviewed partner

POV

problem 
statement
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point of view

your Mission :
Design a Pre-Master Education

notes :

insights : new learnings about the needs and feelings of the interviewed partner
3min every team member by himself

POV

problem 
statement
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hints ...

sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

ideas : create solutions !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !
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sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

repeat a problem statement / point of view

notes :

ideas : create solutions !
4min every team member by himself

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !
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sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

repeat a problem statement / point of view

notes :

ideas : create solutions !
4min every team member by himself

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !
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sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

repeat a problem statement / point of view

notes :

ideas : create solutions !
4min every team member by himself

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !
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sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

repeat a problem statement / point of view

notes :

ideas : create solutions !
4min every team member by himself

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !
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sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

repeat a problem statement / point of view

notes :

ideas : create solutions !
4min every team member by himself

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !
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sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

repeat a problem statement / point of view

notes :

ideas : create solutions !
4min every team member by himself

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !

go for 
volume !
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hints ...

sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

listen !

learn !

share one solution and capture feedback
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sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

listen !

learn !

notes :

share one solution and capture feedback
4min "Non-DACH-Student(s)" present one solution to "DACH-Student(s)"

& 4min "DACH-Student(s)" present one solution to "Non-DACH-Student(s)"
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hints ...

sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

reflect and create a new (improved ?) solution

use also 
the 
backside 
of the 
papers
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sketch solutions
and 

capture feedback

your Mission :
Design a Pre-Master Education

notes :

reflect and create a new solution
3min every team member by himself

use also 
the 
backside 
of the 
papers
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hints ...

build !

your Mission :
Design a Pre-Master Education

build a solution : something that fits into the life of your interviewed partner
10min "Non-DACH-Student(s)" and "DACH-Student(s)" in parallel

use also the 
backside of 
the papers

Business Development
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build !

your Mission :
Design a Pre-Master Education

notes :

build a solution : something that fits into the life of your interviewed partner
10min "Non-DACH-Student(s)" and "DACH-Student(s)" in parallel

use also the 
backside of 
the papers
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capture feedback

your Mission :
Design a Pre-Master Education

don't fall in 
love with 
your 
prototype !

share your solution and capture feedback
4min "Non-DACH-Student(s)" present one solution to "DACH-Student(s)"

& 4min "DACH-Student(s)" present one solution to "Non-DACH-Student(s)"

+ likes - wishes

? questions ! ideas


