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Overview

Deadlines given by our University (identical to the guidelines from Felix Strebel / Sophie Duttweiler)

BIT (FT) BIT (PT)

kick-off-event in Basel (mandatory) Sat, March 3, 2018, 8:15 a.m.

contact with supervisor and client

(organization of the initial meeting) by Mon, March 5, 2018

initial meeting with client

(participants : student group, client and supervisor) 57 174, Ll &, 230E 57 7l L B 1, AU
::;s:m:'?;af d:;gr';; oject Charter / Project Contract, ready for o yc i March 16/17, 2018 Fri/Sat, March 23/24, 2018
:(’Ig’keg;fgl'l‘eanrtt‘;’ p’e':;;ii‘t‘if/g)“"act SIOUEE by Fri, March 23, 2018 by Fri, April 6, 2018
practice of a milestone presentation (mandatory) Fri/Sat, April 27/28, 2018 Fri/Sat, June 8/9, 2018
practice of the closeout presentation (mandatory) Fri/Sat, May 18/19, 2018 Fri/Sat, Sept 21/22, 2018
submission deadline Fri, June 1, 2018, 12:00 a.m. Fri, Oct 5, 2018, 12:00 a.m.
public management summary approved by client and Fri, June 8, 2018 Fri, Oct 12, 2018

FHNW-topic-expert (coach)
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Project Management - Coaching for «Project Work»

Overview

Project Management - Coaching dates (mandatory)

o © [}
Coaching £, S
so B o
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Feb March April May June July Aug Sept Oct
weekly status report / social competence (25% of PM grading™)
Project Charter / milestone project closeout
Project Contract presentation presentation
(25% of PM (12,5% of PM (25% of PM
grading”) grading™) grading™ ™)
project documentation (12,5% of PM grading™ ™)
%) central evaluation criterion : complete ? suitable to achieve the project objective in a transparent according the Project Charter / Project Contract ?
Was the Project Charter / Project Contract entirely respected ? (if not : 0 points)
Outp ut I (a CR, due to a planning error of the team results in a reduction of the grade)
**) central evaluation criterion : suitable to support the achievement of the project objective ?
Bewertung by central evaluation criterion : Was the status correctly presented and the client adequate informed ?
iy central evaluation criterion : Was the achievement of the project objective clear ? Is the project outcome adequate described ?
****%)  central evaluation criterion : adequate and transparent overview over the project ?
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Project Management : Coaching for «Project Work»

= Overview : PM Coaching for «Project Work»
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and Risk Management
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= Phase Reporting (Milestone Presentation)

= Project Closeout Presentation
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Project Charter / Project Contract

Project Management - Coaching for «Project Work»

Based on a contract, we will be in charge, to achieve accurately THIS objective !

N oo s e s e e

3.1. Typische Bestandteile

Ob wir von Projektantrag oder Projekiaufirag sprechen. hangt nicht zuletzt von der jeweligen Uniermehmenstermin
Messt warcen diso Bognie synonym verwendet

g in cer

1 i Projektantrag als Antric fUr einen 71 ersh

nologie ab

aass em Projexsantrag ais B’ fur

Given, that the script is
in German, the following
slides will give you a

1
andich 50 auslommubent werden Asonsten git. dass ein angenommener
g wird

brief summary about the
required content of a
Project Charter

= Kopfdaten
Projektbe

Antragsdatu

NI s e et e s [E——

Name de gestellers (Ansprechpartner, Nach

Nama des Auftraggebars (ist kiar, wer den Aufwan

ff. Typische Bestandteile

= Ausgangslage / Grund des Vorhabens (Motivation)

= Kurzbeschreibung des Projekts
. ofl das Projekt durchgefUhrt werden 7

betroffen ?

ing des Problems

e,

Die Ausw
muss erken:

ung im Fall einer Nichtrealisierung
ar sain

ff. Typische Bestandteile

=  von der je zum Ziel (Projektveriauf
= Ziel | Nutzen M

8 ist das Ziel des Pt

Z
Person

gilt das Ziel als en

r von dem Proj
arkannber sl = Ressourcen/ Kosten
" fir das Projekt

anspruchnahme

bar

]

= Projektorganisation /
organisatorische Auswirkung
n Py

(2.8. Urlaubszeite
nitteln / Daten

Inanspruchnahme
Inanspruchnahm

, Komplexitat,

3 des Proje

< organisatorischer Umfang /
Mitwirkungspfiichten

Ver ist direkt od
ark betrofte

jor Tragweite moglicher Schiden

donsteir

nsteine festiogen

& Unterschriften

Aufiragg

Auftragnehmer
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soegl of Benees Project Charter / Project Contract

Based on a contract, we will be in charge, to achieve accurately THIS objective !

N s

3.1. Typische Bestandteile

A project charter is a contract !

= Kopldaten
Proje

= Kurzbeschreibung des Projekts
- Wer etroften ?
Was erden 7

Q

We promise ...

CONTRACT

time [ scope |
budget
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soegl of Benees Project Charter / Project Contract

Based on a contract, we will be in charge, to achieve accurately THIS objective !

ff. Typische Bestandteile

< Au / Grund des (M )
Warum soll das Projekt durchgefiihn werden

= Ziel | Nutzen
: agge jem Projekt ?
de sein

We understand you !

. we understand your business model

. we can understand (agree on) and evaluate your problem in economic terms

We will create additional value for you !

. we know the value (in economic terms) of our deliverable

Prof. Dr. Dino Schwaferts excerpt from "Project Management” (http://www.schwaferts.de/projectmanagement.html) 2018 9
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Based on a contract, we will be in charge, to achieve

University of Applied Sciences Northwestern Switzerland
School of Business

Project Charter / Project Contract

= Projektorganisation /

organisatorische Auswirkung

Inanspruchnahme von Personal (z.8. Urlaubszeiten 7]
Inanspruchnahme von Sachmittein / Daten

< organisatorischer Umfang /
Mitwirkungspflichten

oder indireki
flen 7

ext. Firmen

Project Management - Coaching for «Project Work»

accurately THIS objective !

We agree on the way how we create this additional value for you !

Zum heutigen Zeitpunktsind

Herr Hedke
Frau Janssen
Herr Buursen

Herr Nowak —
FrauWbssner

Herr Prumbaum e

Ur i p
Herr Wels
Herr Schwenzer
m——BOU-Unterstitzung

Bestandsaufnahme

Ergebnis : Ausgangsbasss fur
e Erhebung der Erwartungs-
haltung der Anwender

Nutzen/ Erwartungs-
haltung der Anwender

akiueier Nutzen der
besiehenden BK-insinumente
} Erwartungshaltung gegeniber
kinfuger BCInstrumente:

| Bewertungskriterien for

| Kunfiges BK-Potential

Relevanter Trend

Ergebnis :

Faktuel 2u enwartende
Ausnichtung bel Microsoft
# Leading Practices

Handlungs=
empfehiungen

Ergebnis : pragmatisch
limsetzbare Stratege

Prof. Dr. Dino Schwaferts
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soegl of Benees Project Charter / Project Contract

Based on a contract, we will be in charge, to achieve accurately THIS objective !

nw by e A e [

ff. Typische Bestandteile

= von der Ausgangslage zum Ziel (Projektveriauf)

Medensteine

ressourcen

< Ressourcen / Kosten
2 B. Anschaffungen fir das Projekt
2B. Res: -Inanspruchnahme
2B. Einflibrung

= Projektorganisation /
organisatorische Ausw-rkung
Inanspru

(z.B. Urlaubszeiten 7|

< organisatorischer Umfang /
an»rku»gsmllcmen
irekt oder indirekl
A\ e ~7.1-A betroffen 7
Abteilungen, ext. Firmen

We know the required results for every phase !

Zum heutigen Zeitpunktsind Ur P
Herr Nowak — Herr Hedke — Herr Weis —
Frau Wossner Frau Janssen — Herr Schwenzer
Herr Prumbaum  me—" Herr Buursen — — 50 U-Unterstutzung
FA S AR PN FFPRFFERy ¢ &8N F
e B S S
21 22/ 23 24 26 26/27 28 29 30 /A1 32 33 34 35 36 37 38 39 A0 41 42 43 M 45
Bestandsaufnahme L LS Ferlanzelt NRW il -

Ergebnis : Ausgangsbasts for
ie Erhebung der Erwartungs-
hatung der Anmwendet

Nutzen/ Erwartungs-
haltung der Anwender
Ergebnis
aklueber Nutzen der
bestehenden BK Insinumente
 Enwartungshaltung gegendber
kinftiger BK-Instumente
+ Bewertungskaterin fox

Relevanter Trend

Ergebnis

Faktuel 2u enwartende
Ausnichtung bel Microsoft
# Leading Practices

Handlungs=
empfehiungen

Ergebnis : pragmatseh
limsetzbare Stratege
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soegl of Benees Project Charter / Project Contract

Based on a contract, we will be in charge, to achieve accurately THIS objective !

nlw et e e e b

ff. Typische Bestandteile

= von der Ausgangslage zum Ziel (Projektveriauf)

Medensteine

ressourcen

< Ressourcen / Kosten
2 B. Anschaffungen fir das Projekt
2B. Res: -Inanspruchnahme
2B. Einflibrung

= Projektorganisation /
organisatorische Auswirkung
Inanspru c

(z.B. Urlaubszeiten 7|

= organisatorischer Umfang /
Mitwirkungspflichten
Wer ist direkt oder indireki
wie stark betroffen 7
Abteilungen, ext. Firmen

We know the required results for every week !

Zum heutigen Zeitpunktsind Ur i P
Herr Nowak — Herr Hedke — Herr Weis —
Frau Wossner Frau Janssen — Herr Schwenzer
Herr Prumbaum  me—" Herr Buursen — — 50 U-Unterstutzung
FA S AR PN FFPRFFERy ¢ &8N F
e B S S
- 21 22/ 23 24 26 26/27 28 29 30 /A1 32 33 34 35 36 37 38 39 A0 41 42 43 M 45
Bestandsaufnahme L LS Ferlanzelt NRW il -

Ergebnis : Ausgangsbasss fur
e Erhebung der Erwartungs-
haltung der Anwender

Nutzen/ Erwartungs-
haltung der Anwender

akiueier Nutzen der
bestehenden BK-Instrumente:
} Erwartungshaltung gegeniber
kinfuger BCInstrumente:

| Bewertungskriterien for

| Kunfiges BK-Potential

Relevanter Trend

Ergebnis :
 akituell zu erwartende
Ausnichtung bel Microsoft
HLeading Practices

Handlungs=
empfehiungen

Ergebnis : pragmatisch
limsetzbare Stratege
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soegl of Benees Project Charter / Project Contract

Based on a contract, we will be in charge, to achieve accurately THIS objective !

ff. Typische Bestandteile

= von der Ausgangslage zum Ziel (Projektveriauf)
" ne

< Ressourcen / Kosten
. B. A en fOr das Projekt
nspruchnahme

< organisatorischer Umfang /
Mitwirkungspflichten
Wi oder indireki
offen 7

We know the required resources from our side, to achieve the weekly results !

G — Zum heutigen Zeitpunktsind Ur i P 5
_> bud et DLapgemini o yope m— Herr Hedke — Herr Wais —
T FrauWossner Frauanssen  m— Herr Schwenzer  mmmmm
Herr Prumbaum  me— Herr Buursen — — 50 U-Unterstutzung
rr 2l FL LN g § 597
Aktivititen &/ &)/ 8/ £ &/ E/e/e/ &/ &/ &)
- 21 22/ 23 24 25 X 39 40 41 42 & M a5
Bestandsaufnahme =
Ergebnis : Ausgangsbasss fur
e Erhebung der Erwartungs-
haitung der Anmwender
p

Nutzen/ Erwartungs-
haltung der Anwender

akiueier Nutzen der
besiehenden BK-insinumente
} Erwartungshaltung gegeniber
kinfuger BCInstrumente:

| Bewertungskriterien for

Relevanter Trend

Ergebnis :

Faktuel 2u enwartende
Ausnichtung bel Microsoft
# Leading Practices

Handlungs=
empfehiungen

Ergebnis : pragmatisch | P A
[imsetzbare Stratege Absthiussprisentation™ I

, D57 DETaTS STV TUTTEVGE URSRCOn G
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soegl of Benees Project Charter / Project Contract

Based on a contract, we will be in charge, to achieve accurately THIS objective !

ff. Typische Bestandteile

= von der Ausgangslage zum Ziel (Projektveriauf)
1 steine

Personalressourcen

= Ressourcen / Kosten
+  zB.Anschaffungen fir das Projekt
anspruchnahme

= Projektorganisation /
organisatorische Auswirkung
Inanspruchnahme von Personal (z.8. Urlaubszeiten 7]
Inanspruchnahme von mittedn / Daten

< organisatorischer Umfang /
Mitwirkungspflichten

Wer ist direkt oder indireki
troffen 7

ext. Firmen

We know the required resources from your side, to achieve the weekly results !

-> your project participation s = BE = R

= = R L T A 5> NS

FRITTI R s P IT L ERFLF g 2 & 8K F

&/ &)/ E G &SGR EE S e

21 22/ 23 24 25 26/27 28 29 1 32 33 34 35 36 37 38 39 40 41 42 & M &5
Bestandsaufnahme T Kigk-Of Ferlanzelt NRW T =
Ergebis: Ausgangsess e || -l
e Erhebung der Erwartungs- |l ppiekinismecShichen. | Schwicher
hattung der Anwender

i

Nutzen/ Erwartungs-
haltung der Anwender

akiueier Nutzen der
besiehenden BK-insinumente
} Erwartungshaltung gegeniber
kinfuger BCInstrumente:

| Bewertungskriterien for

Relevanter Trend

Ergebnis :

Faktuel 2u enwartende
AUSTICHNG b Microsoft
# Leading Practices

Handlungs=
empfehiungen

Ergebnis : pragmatsch L .
[imsetzbare Stratege Absthiussprisentation™ I

, T BT ST T U
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soegl of Benees Project Charter / Project Contract

Based on a contract, we will be in charge, to achieve accurately THIS objective !

fi. Typische Bestandteile

Komplexitat

We know all eventualities that can threaten the achievement of the weekly results !

» Aot Zum heutigen Zeitpunktsind Ur i P 5
@ Lapgel — —
-> risk management BCopeeminl e, = e =
Herr Prumbsum HerrBuursen mmmm— m—BOU-Unterstitzung

T = S R . o
Fxed LR FRALFELPRESF IR ¢ & &Y F
T i BT R
21 22723 24 25 26/27 28 29 30 01 32 33 34 35 36 37 38 39 A0 41 42 43 M 45

Aktivititen ——

Bestandsaufahme | Kol e

L (R

e E

haitung der Am der n

Nutzen/ Erwartungs- —_— »

haltung der Anwender

Ergebnis
akiueier Nutzen der

Handlungs-
empfehlungen

Ergebnis : pragmatisch
limsetzbare Stratege
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soegl of Benees Project Charter / Project Contract

Based on a contract, we will be in charge, to achieve accurately THIS objective !

fi. Typische Bestandteile

Komplexitat

We describe all solutions to guarantee the project objective despite these eventualities !

= = B Conrerniod Zum heutigen Zeitpunktsind Ur i P 3
-> risk management / avoidance cUren e = e = mn =
Herr Prumbaum e Herr Buursen — mm—50U-Unterstitzung

T = S R . o
Fxed LR FRALFELPRESF IR ¢ & &Y F
T i BT R
21 22723 24 25 26/27 28 29 30 01 32 33 34 35 36 37 38 39 A0 41 42 43 M 45

Aktivititen ——

Bestandsaufahme | Kol e

L (R

e E

haitung der Am der n

Nutzen/ Erwartungs- —_— »

haltung der Anwender

Ergebnis
akiueier Nutzen der

Handlungs-
empfehlungen

Ergebnis : pragmatisch
limsetzbare Stratege
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soegl of Benees Project Charter / Project Contract

. just to see the example

G o Zum heutigen Zeitpunkt sind folgende Urlaubszeiten geplant:
E‘? apgerninu Herr Nowak — Herr Hedke Herr Weis —
CONIELIING TICANGLORY GUTSOURCING Frau Wossner Frau Janssen HB'IT schmw —
Herr Prumbaum Herr Buursen s BOU-Unterstiitzung
i > o -~ N & NS D
\ﬁ-‘;t\t\\-\ z:,: ? Q‘f‘ g ” ,;ff' hé“ é\é) & :9;
ivitaten /&y &
— 1 32 39 A0 41 42 43 44 45
' | t! u: > funktionaler Umfang DKV-Nel sowie |
rgebnis : Ausgangsbasis fir | Veragbarkeit von BK-Technologie | |
die Erhebung der Erwariungs- —td u - Eﬁ?éf*?if'&?FE!ﬁ’e 5}3%% Schwachen- |
haltung der Anwender ™ " 2 : [
.| i u Hagheatealiu S emen [
Nutzen / Erwartungs- == l | | I |
LipLy
haltung der Anwender - ol P A °§9ﬂ°rlccne
Ergebnis : ¢ Lyt !
- aktueller Nutzen der J H |T°ernﬁ|rrf'ehﬁ|q EHTSEJS.}}E@
bestehenden BK-Instrumente | o Bef ) et Afiwend
| Erwartungshaltung gegeniber AN . s e
kinftiger BK-Instrumente | [ | |
- Bewertungskriterien fir | ; | | | | — [ |
unftiges BK-Potential | | | | i | | I I J |
— DL kg s | ]
: i i s . i i | { | |
Relevanter Trend |
| | I I { } >
> | I e I T e NG Micoson
I"‘EEbI'IIS: i i i i i i 1 x
aktuell zu erwartende
Ausrichtung bei Microsoft ! ! ! ! j | P
Leading Practices ; i | | ’ = ; '
k BE L L o o L
| T ]
> Bewenung und
. . ' Handlungs-
i em,,.fehrmgen

rgebnis : pragmatisch i j i i i ;
msetzbare Strategie [ [ 1 | i Ahs.iillusspra.'l;enteftlon’ I I

ggl bereits erste kurzfristige Umsetzungen

source : consulting-example, covered in the lecture
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soegl of Benees Project Charter / Project Contract

A signed Project Charter / Project Contract is a binding contract.
Every change requires the approval of both parties.

Q9 Fach sstschweiz Qualitatssicherung
n ‘ l/b " ' Anderungsmanagement
7.8. Anderungsmanagement (

> Tretenim Projektverlauf Anderungen z. B. von
Anforderungen auf, so entscheidet die im Dokument
.Projektbeschreibung” fixierte Person, ob die Anderungen
aufgenommen werden und ob sie das Projekt massgeblich
beeinflussen und somit ein Change Request notwendig
wird

> Aufgrund der hohen Tragweite von Anq_erungswunschen in
komplexen Vorhaben (Projekten) sind Anderungswinsche
sehrrestriktiv zu handhaben.

> Alle Anderungswiinsche miissen im Rahmen eines
Projektverlaufs dokumentiert werden. Abstimmung mit
Lensungsausschut (ming
Autisggener ung T-Laiten)
> Firjeden Anderungswunschist die
beantragende Person und der Grund - P,
festzuhalten.

Change Request Change Request
dosumentiersn

Seite 160

Remark :

It is not the idea, just to insert a hardcopy of the script in the Project Charter / Project Contract. It is expected to agree with your client to an
appropriate change request process and to document it.

Prof. Dr. Dino Schwaferts excerpt from "Project Management* (http://www.schwaferts.de/projectmanagement.html) 2018 18
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Project Management : Coaching for «Project Work»

Overview : PM Coaching for «Project Work»

Project Charter / Project Contract, Project Scheduling
and Risk Management

Work Orders and Internal Management & Reporting

Phase Reporting (Milestone Presentation)

Project Closeout Presentation

Project Documentation

Prof. Dr. Dino Schwaferts
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Work Orders and Internal Management & Reporting

We manage what we promise !

At the beginning of every week we verify that we will achieve the weekly result
- and also achieve the contractually agreed project-goal (t/s/b)".

Every possible risk must be identified and treated in such a way that the
contractually agreed project-goal (t/s/b) will be achieved !

") Time, Scope, Budget

Prof. Dr. Dino Schwaferts
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Project Management - Coaching for «Project Work»

Work Orders and Internal Management & Reporting

To come from the understood problem to the committed objective, the project
manager controls, who contributes what and when.

w® Capgemini

CONSULTING.TECHNOLOGY.OUTSOURCING

Wochenplanung fiir KW 25

Zeit

(Freitag=_..)

[\

Aktivitaten

Martin / Dino
[EEEENNER] (EEEREEN]
= o> =& &M\GE
b g d— 6‘ 5
s_’& &/ ) &
0 41! 42) 43 45

Feriénzeit NRW

usgangsbasis fur die 3 b
rhebung der Erwartungs-

altung der Anwender 3 + 2
3 +2
1 o

Martin Dino .

| &

16.0uni [¥] N

£

*

.

*

170 N 17awmi FOJ.

.

i

e

jasium D Jie

source : consulting-example, covered in the lecture

ggf. bereits erste kurzfristige Umsetzunge

Treffen Herr Roth (GBR) 9:30 Uhr Raum 209
Detaillierung des Aufbaus der ,offenen Vorfrage®
Beginn : Vorbereitung 1. MS

Kernaussagen zur Bestandsaufnahme

ggf. bereits erste kurzfristigen Umsetzungen ?

Vorbereitung der Préasentation

Beginn : projektinterner Starken/Schwachen-Check
Erstgesprédch mit Herrn Foster (Betreuung des AD)
Ergdnzungen zu bestehenden Erfahrungen um Chercheck zu Microsoft

Fortsetzung : projektinterner Starken/Schwéachen-Check
Fortsetzung : Vorbereitung 1. MS
Kernaussagen zur Bestandsaufnahmen
ggf. bereits erste kurzfristigen Umsetzungen ?
Vorbereitung der Présentation

Given, that the
example is in German,
I will explain it during
our kick-off.

Prof. Dr. Dino Schwaferts
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cont. To come from the understood problem to the committed objective, the project manager controls, who contributes what and when.
... an example, integrated in a multi project - environment ...

. dAS

Istituto delle assicurazioni sociali

W Given, that the
- ananant example is in Italian,
| will explain it during
presenza T
PL-Meeting i l el our kick-off.
=an Gally analisi delle Egmw
riferimento con :gne i P
al piano S
strutturale T
master = vedi Masterplan
I P bt
fissazione dei dati di rollout ' '
concordato
nomenclatura
e dati con la PS
vista
datta- .

mento al -

disegno | = T P

PS-V!%TA I ; “=3._concordato

L] i L gestito
. = all'lAS
Piano strutturale - VISTA IAS Ticino @ 2008 Prugramrﬁsleuerung VISTA - info@igs-gmbh.ch 6

source : consulting-example, covered in the lecture

Prof. Dr. Dino Schwaferts excerpt from "Project Management* (http://www.schwaferts.de/projectmanagement.html) 2018 22
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... an example, integrated in a multi project - environment ...

a masterplan is already defined and binds all parties when and how to
proceed and to deliver (contribute to the objective of the program)

presenza
PL-Meeting
San Gallo :
riferimento
al piano

strutturale
,
s age

analisi delle
consegne

datta- | ™
mento al

disegno | =

PN pPs-visTA | " .~ _concordato| i
e . - L_" gestito
2 L = ] all'lAS =

Piano strutturale - VISTA IAS Ticino 2008 Programmsteuerung VISTA - info@igs-gmbh.ch 6
source : consulting-example, covered in the lecture
excerpt from "Project Management* (http://www.schwaferts.de/projectmanagement.html) 2018 23
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... an example, integrated in a multi project - environment ...

The deliverables of the embedded project are needed by the program.

The possibility of a delay is a risk for the program. Therefore, we have to provide a
constant transparency.

. dAS

Istituto delle assicurazioni sociali

presenza
PL-Meeting
San Gallo :
riferimento
al piano
strutturale
master

analisi delle
consegne

vedi Masterplan

fissazione dei dati di rollout '

datta-
mento al
........ disegno
PS-VISTA CAncordato
o " e gestito
= all'lAS

Piano strutturale - VISTA IAS Ticino 2008 Programmsteuerung VISTA - info@igs-gmbh.ch 6

source : consulting-example, covered in the lecture

Prof. Dr. Dino Schwaferts excerpt from "Project Management* (http://www.schwaferts.de/projectmanagement.html) 2018 24
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... an example, integrated in a multi project - environment ...
constant transparency regarding, tasks, work progress, results, risks, collaboration

schedule, ...

. dAS

Istituto delle assicurazioni sociali

e

presenza
PL-Meeting
San Gallo :
riferimento
al piano
strutturale
master

~— = - - i isi
3 = analisi delle
' consegne

E:
e,
= [rrhaii]

vedi Masterplan

fissazione dei dati di rollout

concordato
nomenclatura
e dati con la PS

ddatta-
ento al
disegno
PS-VISTA

Piano strutturale - VISTA IAS Ticino

source : consulting-example, covered in the lecture

* (hitp:/fiwww.schwaferts.de/projectmanagement.html) 2018 25
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Please inform your coaches every week about the status of the project

= A weekly report is to be sent each Friday to 7.00 pm to the coaches.

= Part-time-students can send the report every 2 weeks.

=

!

=

The primary message has to be that you will achieve the project scope in time !
* Please align the wording for the project scope to the key-person you want to address.

Derived, what does this imply for the last timeslot you are now reporting (p.es. plan-activities and -events) ?
What was actually in the last timeslot you are now reporting (p.es. actual-activities and -events) ?

How is this to assess ?

* maybe including a short qualifying comment
» quantified plan-comparison

» quantified extrapolation of t/s/b

* traffic light

- green : “we are in plan and will achieve the project objective”

- yellow : “we have problems to achieve the project objective - but we can solve the problem.”

-red : “we have problems to achieve the project objective and we can NOT solve the problem !
We need an intervention by the coach !

Risk management incl. all measures, required to achieve the project goal at 100 %
» all problems that can not be justified in an exculpatory way, will be at the expense of the project manager
(nevertheless, please avoid projection of guilt)

What will be in the next timeslot, following this reporting (p.es. plan-activities and -events) ?

= you are free to select an appropriated design

= but, please, use a given form for the subject line of your mail to the coaches :

”green : weekly reporting, student_name_1, student_name_2, student_name_3, week 27”

source : consulting-example, covered in the lecture

Prof. Dr. Dino Schwaferts

excerpt from "Project Management* (http://www.schwaferts.de/projectmanagement.html) 2018 26
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Project Management : Coaching for «Project Work»

Overview : PM Coaching for «Project Work»

Project Charter / Project Contract, Project Scheduling and Risk
Management

Work Orders and Internal Management & Reporting

Phase Reporting (Milestone Presentation)

Project Closeout Presentation

Project Documentation

Prof. Dr. Dino Schwaferts

excerpt from "Project Management” (http://www.schwaferts.de/projectmanagement.html) 2018 27
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There has to be a justification for the attendance of the client !

It not enough to consume the time of the client, just because the university expects that.

relation
relation

Prof. Dr. Dino Schwaferts excerpt from "Project Management” (http://www.schwaferts.de/projectmanagement.html) 2018 28
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examples ...

»We are in plan.
Soon, you will obtain the expected added value.“

Message :

convincing: ,,We know your responsibility and the adding
value of our project.*
relation : »We build on your current state of knowledge
and know your available time.*
T .. ™= conciseness : from the binding Project Charter / Project Contract

presenting the current status

to an extrapolation on the
project objective
(added value) !

Project Management - Coaching for «Project Work»

Milestone Presentation

Message : ,,We have a deviation from the Project Charter / Project
Contract.
We suggest the following solution ...

,» We know your responsibility and are able to provide
the expected value despite the current deviation.“

convincing :

»We build on your current state of knowledge
and know your available time.“

relation :

conciseness_: from the binding Project Charter / Project Contract

presenting and assessing the deviation

to a solution and assessment
incl. Time / Scope / Budget - replanning

»There is an emerging delay.
We need more co-operative performance.“

Message :

convincing: ,,WWe know your responsibility and are able
to compose the delay.”
relation : »We build on your current state of knowledge

and know your available time.“

conciseness : from the binding Project Charter / Project Contract

referring the contractually agreed
co-operative performance

to a call for more co-operative
performance incl. schedule
proposal

Message : ,, There is a need for a decision.
We prepared the following basis for making decisions ...
Accordingly the implications on the projects are ...“

convincing: ,,WWe know your responsibility and the adding
value of our project.*
relation : »We build on your current state of knowledge

and know your available time.*

—

conciseness : from the binding Project Charter / Project Contract

presenting the decision need
incl. assessment of the options

to an extrapolation on the
project objective (added value) !

Prof. Dr. Dino Schwaferts

excerpt from "Project Management” (http://www.schwaferts.de/projectmanagement.html) 2018 29
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cont. every milestone presentation needs a clear storyline from the binding Project Charter / Project Contract, (p.es. presenting the current status, to an
extrapolation on the project objective (added value))

... another example ...

w® Capgemini

CONSULTING TECHNDOLOGY.OUTSOURCING

INHALT

= Ausgangssituation und Zielsetzung des Projekts e-kom
= Projektvorgehen
s Kurzwiederholung des Ergebnisses von Phase 1
a Ziel fir Phase 2
= Vorstellung der Ergebnisse
= Teilziel ,,Clusterung“
= Teilziel ,VorbereitungInterviews®

= Teilziel ,Befragung der Anwender*
= Teilziel ,Auswertung*

= Die nachsten Projektschritte

source : consulting-example, covered in the lecture

Prof. Dr. Dino Schwaferts excerpt from "Project Management* (http://www.schwaferts.de/projectmanagement.html) 2018 30
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Project Management : Coaching for «Project Work»

Overview : PM Coaching for «Project Work»

Project Charter / Project Contract, Project Scheduling and Risk
Management

Work Orders and Internal Management & Reporting

Phase Reporting (Milestone Presentation)

Project Closeout Presentation

Project Documentation

Prof. Dr. Dino Schwaferts

excerpt from "Project Management” (http://www.schwaferts.de/projectmanagement.html) 2018 31
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Project Closeout Presentation

The project closeout presentation has to attest the fulfilment (added value)
of the Project Charter / Project Contract (contract).

. Einfhrung in dil ) ) ) Fachhochschule
= also our practice of the closeout Witschansinornat 1. Wirtschaftsinformatik N|W Ve
presentation iS re|ated to the key person 1.1. Was ist das, Wirtschaftsinformatik ?
of your client In der Wirtschaftsinformatik werden Erkenntnisse meist in Phasen generiert
’ . .
(please don’t present for the university)
. . z.B. Anstoss fir einen Erkenntnisbedarf z.B. Anstoss fir einen Erkenntnisbedarf '
= N PowerP0|nt kommt aus der Wirtschaft kommt aus der Wissenschaft A,
Ty . . Auftrag eines Unternehmens, ein Forschungsauftrag / Thesis /
= short and striking from the binding Problem zu l6sen Dissertation
PrOJeCt Charter / PI"OJeCt Contract tO the Beratungs-/Projekiziel definieren Forschungsfrage definieren
(Nutzen / Handlungsbedarf) (Nutzen / Gestaltungsliicke)
added value
Ausgangslage analysieren Rahmenbedingungen analysieren
. . . . (Einflussfaktoren / Kriterien) (Einflussfaktoren / Kriterien)
&  describes the deliverable in a suitable
,State of the Art* / Lésungsansatz ,State of the Art* / Literaturreview
fOFm fOI’ the key person zu diesem bzw. vergleichbarem zu diesem bzw. vergleichbarem
Problem darstellen Problem darstellen
d IS a ContraCtuaI element deduktiv= vom Allgemeinen Losung entwerfen Losung entwerfen deduktiv=vom Allgemeinen
zum Besonderen (z.B. Lésungsempfehlung (z.B. Forschungsfrage 2um Besonderen)
H H deduktiv ableiten deduktiv beantworten) v Liter: i
2  isaelement of the grading by the S sa o ’ e
. . Evaluation Evaluation Rahmenbedingungen folgende
univers |t folgendes Vorgehen i 3 Aspekte erwartet werden
y +nach Umfragen/interviews (el_r?esiiﬂgnzr;:arl](?igeri[ef\‘; (eﬁ'?gzﬂgnadl:arl]([:itd;ireﬁl)j +nach Umfragen/Interviews
. . . e e Ausgangslage in bestétigen Siohdiess
= has to respect al guidelines of a scientific s St f e A S on Eifodos Fmensedgungeni dese
pa per (CreateS new kn0W|ed e for the verglelchoer (Ergebnis dem Auftraggeber (Ergebnis publizieren /
g => im vorliegenden Auftrag ist vorstellen / verteidigen) verteidigen) =>zu der vorllegenden

client)

folgender Lésungsansatz /
folgendes Konzept
empfehlenswert

Forschungsfrage kann aus den
zu erwartenden Aspekten
folgendes Modell / Konzept
erarbeitet werden

Prof. Dr. Dino Schwaferts Folie 22
see: Schwaferts, Einfiihrung in die Wirtschaftsinformatik, 2010, S. 22 (www.schwaferts.de)
see: Academic Services, Harvard Citing References (www.schwaferts.de)
Prof. Dr. Dino Schwaferts excerpt from "Project Management* (http://www.schwaferts.de/projectmanagement.html) 2018 32
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Project Management : Coaching for «Project Work»

Overview : PM Coaching for «Project Work»

Project Charter / Project Contract, Project Scheduling and Risk
Management

Work Orders and Internal Management & Reporting

Phase Reporting (Milestone Presentation)

Project Closeout Presentation

Project Documentation

Prof. Dr. Dino Schwaferts

excerpt from "Project Management” (http://www.schwaferts.de/projectmanagement.html) 2018 33
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please keep constantly your project
documentation / project site on track

&  therequirements for a project sites are explained in the
script :

% overview on the project

«+ contractual documents (Project Charter / Project Contract,
approved change request, decisions, ...)

% project plan, current events
% organizational issues, lists
+ controlling of time/scope/budget

% risk / quality management

% reporting

= please remember to distinguish between an
internal and external project documentation

+« The requirements for the internal project documentation are
mentioned above.

% The external project documentation is a subset of the internal
and will be prepared/created bevor handing it over to the client.
All internal communication (maybe including risk handling) is to
remove.

% main objective of the external is to attest the fulfillment of the
Project Charter / Project Contract (contract)

Prof. Dr. Dino Schwaferts excerpt from "Project Management* (http://www.schwaferts.de/projectmanagement.html) 2018 34



n w University of Applied Sciences Northwestern Switzerland Project Management - Coaching for «Project Work»

School of Business . -
Project Documentation

please note the submission deadline for your
project documentation

= submission

+ please create one single PDF-file for the internal project -
documentation and one single PDF-file for the external project the translation of
documentation this slide is on

+ please poste both files on the indicated day latest 12.00,,, FS oAt eligl
(mid-day) to the indicated moodle site (you receive the link UA
from Mr. Strebel)

+« please mail both files on the indicated day latest 12.00,,
(mid-day) to both of your coaches

(Dino Schwaferts and your selected topic expert)
(If you have mail-box-size-limitations please find another way to hand in the
file [usb-stick, or dropbox, or ...])

n | QO S st et San o s e swissunversities
Hinweis Praxisprojekt : Mégliche Umsetzung eines ST
T abzugebenden internen Projekthandbuchs
=  please have a look on the transparency and legibility of the 9 ) _
final PDF-File. sl i BB Mo R s
©  Projoktablaut by by = Yo )
=  Projektorganisation nachogein werlen i‘/ :

soliten bereits im Projektauftrag O
= Termin-/t pl g / -Uber aufgesetzt worden sein N
5 O icherung / Risi " soliten im regeimassigen Berchtsweson
L fortschreibend enthalten sein

25 misste in desem Fall aiso nur die Transparenz /
Auflindbarkelt im PHB sicher gestelll werden

=  Berichts- / Informationswesen
a

Prof. Dr. Dino Schwaferts excerpt from "Project Management” (http://www.schwaferts.de/projectmanagement.html) 2018 35



